
Minutes/Agenda 

Coral Cliffs PD  

Community Council Meeting 

November 12, 2020 8:15 am  

 

Goal of our committee- ​ Oversee the needs of the school in the areas of academics and safety and how those needs can be funded 

through Trust Lands 

 

Attending: Melissa Dietzel (Principal), Heidi Miller (Teacher), Whitney Pugh (Parent), and Jennifer Beasley 

(Parent) 

 

1. Welcome ​(Melissa) 

 

2.  Council Training ​(Melissa) 

● Video​: School Safety and Student Health Digital Citizenship 

○ School Safety 

○ Positive Behaviors 

○ Other Issues 

○ Will receive a report, from school administration, in all 4 areas to start the discussion, then 

make a plan. 

○ Plans are in place by Winter Recess, ready to implement in January. 

● Digital Safety​: Doing it in individual classes and computer classes, but next year include it in the safety 

week. (Digital Driver’s License - look at for next year) 

● School Safety​: Parking lot is going well.  Takes about 7 minutes for all students to be picked up. 

Playground is going great, but looking at enclosing the entire playground/field area.  Waiting on bids 

to come in. 

 

3.  Student Achievement ​(Melissa and Heidi) 

● What are the teachers working on right now? (Heidi) 

○ Acadience​: Teachers are progress monitoring students that are red and yellow weekly, but also 

trying to weekly progress monitor the greens and blue students. 

○ Language Arts​ - Reach for Reading 

○ Math​ - My Math 

○ Computer Programs​:  
■ Imagine Learning​ - For ELL students.  Has not started yet, currently working on LEXIA 

■ LEXIA​ - Reading Program.  Seeing great progress among the students. 

■ RedBird​ - Math Program.  Developed by the same makers of ALEKS.  The questions are 

interactive. Just like while taking the RISE test.   

● RISE​ (Melissa)  

○ Scores from 2019  

■ All data for 2019  is from the year prior to the school remodel, boundaries changes, and 

staff change.   

■ Language Arts: 41% Proficient and 59% Growth 

■ Math:  42% proficiency and 54% Growth  

■ Science: 51% proficiency and 59% Growth 



 

4.  General Information ​(Melissa) 

● Bond Money​ -  
○ Already Replaced: Intercom, gym sound system, front drain system, phones, keyless entry, 

HVAC, and some of the lighting  

○ Within the Next Year: Clock Change, finish Lighting, and the outside track area 

 

5.  Trustlands Money Distribution​ (Melissa) 

 

● Took out Leader in Me, which allowed us to hire our Music Teacher 

6.  Misc. Items 

● Teacher Prep Days​ -  
o District is adding 3 more days (Nov, Feb, and March) 

o Parents will receive an email. 

 

Next Meeting - ​January 14 @ 8:15 am 

 

 
 

 

Proposal 

Description- Benefit to students  Estimated Cost 

Fine Arts and 
Technology Specialist 

Improve student performance in Fine Arts and 

technology by providing more opportunities 

for students to perform grade level 

expectations. From the pre-assessment to the 

post-assessment student scores will show 

grade level proficiency or will show growth of 

at least 10%. 

$7,000 

 

Salaries and 
Employee Benefits 
(100 and 200) 

Hire an interventionist that will help students 
with selecting on-level texts and will also help 
them learn and navigate selected literacy 
online programs. 

$9,230 

Carry Over from 

2019-20 

 

$555 

 

  Total- 

$16,230 


